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Executive Summary

[Please provide a brief overview of yourself / Partners. Briefly state why you seek investment from AMIC, how the  funds will be used to improve your business, and your vision for the future. Also provide a historical background of your company, outlining its establishment, key milestones and achievements to date.]

Business details

Nature of the business [Provide details of what the company does. If newly established, what does the company plan to do]
Business structure: [e.g. Sole trader, partnership, company.]
Mission & Vision Statement: [Please state the mission and vision of your company]
Licenses & Permits: [List the relevant licences and permits required for the business, if any. Indicate which of the required licences and permits have already been obtained, if any.]

Legal issues / disputes, if any: [Please state if the company has faced any legal issues or disputes in the past.

Buy/lease: [If you have purchased a business premises or are currently leasing, briefly outline the arrangements.]
Outside Investors investing / invested in the company:  [Provide list of all investors investing / invested in the Company along with their outstanding balance. Please also state outstanding amount of Qardhan-e-Hasna, if any.]
Products/services Information

Products/Services: [Please provide information about the products/services offered by the business in the table below, please state name of the product / services]

	Details
	Product/ Service A
	Product/ Service B
	Product/ Service C
	Product/ Service D

	Sales Price
	
	
	
	

	Profit Margin
	
	
	
	

	Key Supplier
	
	
	
	

	Key Customers
	
	
	
	

	Key Competitors
	
	
	
	

	Credit terms to Customers, if any
	
	
	
	

	Credit terms from Suppliers, if any
	
	
	
	

	Channel of Distribution
	
	
	
	


SWOT Analysis

	Internal factors

	Strengths  +
	Weaknesses  –

	
	

	
	

	External factors

	Opportunities  +
	Threats  –

	
	


PEST Analysis 
	Political Factors
	Economical Factors

	
	

	
	

	Social Factors
	Technological Factors

	
	


Marketing Plan / Strategy

Growth & Expansion Goals: [Please specify key marketing objectives for the upcoming period.]

Target Market & Segmentation: [Please discuss new customer segments to explore or changes in customer preferences that may impact future marketing efforts.]

Brand and Product Development: [Please specify strategies for strengthening brand awareness and plans for new product or service offerings, product improvements, or updates that will appeal to current or new customers.]

Competitive Advantage and Differentiation: [Please specify how the business plans to stay competitive or gain an edge over competitors in the future.]

Marketing Channels: [Please specify the marketing channels to be used and any new tactics to be employed to support future business growth.]

Budget & Resource Allocation: [Please specify the marketing budget allocation for growth plans, as well as how resources will be managed to meet these goals.]

Competitive Analysis 

Competitor Identification: [Please state your top three competitors, and why do you consider them your main competition.]

Market Share: [Please specify the current market share of your competitors along with your market share. Has your share been increasing, decreasing, or stable compared to your competitors?.]

Pricing Strategies: [Please specify how competitors price their products/services and how your pricing strategy compares.]
Unique selling proposition (USP): [Please specify your USP that makes you different from your competitors.]
Channel of Distribution: [Please specify the sales channels used by competitors in your industry. Are competitors adopting new distribution trends such as e-commerce.]
Customer Perception: [Please specify how are your competitors perceived by customers in terms of quality, service, and trustworthiness? How do you compare?
Marketing Activities: [Please specify marketing channel used by competitors in your industry.]
Competitor Weaknesses: [What do you perceive as the weaknesses of your competitors, and how can your business leverage these to gain an advantage?]

Risk Register

[Please specify the risks currently faced by the business and outline the strategies implemented to mitigate these identified risks.]
	Sr. No
	Risk
	Rating
	Mitigation Strategies

	
	
	High
	

	
	
	Medium
	

	
	
	Low
	


Organisation chart

[Outline your business structure in an organisation chart. An example organisation chart appears below.]

Figure 1: Example Organisation Chart. 
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Employees Information

Key staff: [You may provide it in a separate excel sheet]

	Name of Emp.
	Department / Designation
	Qualification
	Experience

	Emp. A
	
	
	

	Emp. B
	
	
	

	Emp. C
	
	
	


Accountant Infomation: [Please provide details of Accountants along with their qualification and years of experience. Also specify the accounting software currently in use.]

Family Members’ Associated with the Company

[Please specify if any family members are involved in the Company. If yes, please fill the below table]

	Details
	Response

	Family Member Name
	

	Position Held in the Company
	

	Education and Experience
	

	Duration of Involvement
	

	Ownership / Stake in Company, if any
	

	Past challenges if any and how they were addressed
	


Partner’s Information
[Please attach a one-page resume for each partner, highlighting their professional background, expertise, key achievements, and roles within the company.]

Investment Details

Utilization of AMIC Investment [Please specify the amount of investment required from AMIC along breakdown of how it will be used for e.g. expansion plans, working capital, establishment of something new.]
	Details
	Investment Amount (AED)

	
	

	
	

	
	

	Total Investment Amount 
	


How much of the amount will be contributed by yourself [Please provide breakup of the amount to be contributed in the below table. Include details if the company will seek funds from other sources.]

	Details
	Contribution (AED)

	
	

	
	

	
	

	Total Contribution
	


Profit share to AMIC [Kindly specify the proposed profit share for AMIC, along with a detailed rationale explaining how this share was determined.]

Inclusion of AMIC in trade license [Kindly specify whether AMIC’s name is included in your trade license. If not, please provide reasons for its exclusion.]

Growth potential: [Provide details of the anticipated growth of the products/services offered by the business as a result of the AMIC Investment? Explain what will drive this growth?]

Repayment of Investment
Repayment of AMIC’s Principal Amount: [Please specify the repayment plan for the AMIC investment, specifying whether the returns will be paid quarterly, half-yearly, or yearly.]

	Repayment Amount
	Month / Quarter / Year

	
	

	
	

	
	

	Total Principal Amount Repaid
	


Finances

The historical audited financial information of the company of the previous 5 years. [Provide details in separate excel sheet provided, use that format and also provide a copy of your audited accounts.]
The financial forecast for the company for the five years [Provide details in separate excel sheet provided, use that format only.]
Other Required Documents

Please provide the following supporting documents:

· Company Profile

· Business Strategic Plan, if any.

· A copy of the trade license

· Fixed Asset Register: [Please specify if the assets are owned by the Company or self / Partner.]

· Inventory, Receivable and Payable Aging Analysis Report
· VAT returns for 2023 and 2024 [Please ensure that the Sales reported in VAT is reconciled with the Sales reported in Financials. In case of any difference, please state reasons.]


